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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday May 15, 2012
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:28 p.m., May 15, 2012 in the administration board room.
	Members Present
	Eddie Brewer, Minerva Soltero, Russ Slaughter, Kristyl Hotze, and Melissa Halterman, Brad White and  Larry Antley


	Members Absent

	None

	Others Present
	Craig Wallace, John Blackburn, Paul Scifres, Winkler County News, 
Roland Murray, Hellas Construction



	MINUTES OF PREVIOUS MEETING


	The minutes from the April 10 meeting was presented to the board.  Trustee Soltero made the motion to dispense with the reading of the minutes and accept as presented.  Trustee Antley seconded the motion and it passed with a unanimous vote.



	Public Comments 
      
	None

	BUDGET AMENDMENTS

	Holly Bryan presented the budget amendments for the month of May. The different budget amendments were for clean up in several categories such as food and non-food in Fund 240; cafeteria. Some of the other budget amendments were for salaries, employee paid sick leave, and retirement money for those teachers that are retiring at the end of the month. The last amendments were for Athletic Travel and Travel Student Council for Spring Trips. Motion made by Trustee Hotze to approve the budget amendments as presented.  Motion seconded by Trustee Slaughter and it passed with a unanimous vote.


	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of May were submitted by Holly Bryan.  Bills for the month totaled $156,241.92. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Hotze and carried with a unanimous vote. 



	TAX COLLECTION REPORT
	A local tax collection report for April 2012 was presented to the board
 by Grace Harrison, tax collector. Total collections for April were
 $24,338.61. Collection percentage is 98.72%. Trustee Soltero moved to approve the tax collection reports.  The motion was seconded by Trustee Halterman and carried with a unanimous vote.



	SUPER-INTENDENT’S REPORT:


	 Mr. Benham told the board members that Baccalaureate will be on Sunday 
evening, May 20 at 8 p.m. Graduation will be on Friday, May 25, at 8 p.m.

 He asked the board members if they wanted to sit on the stage for graduation

and they all agreed to that.

Next Board Meetings will be held on Monday, June 11 and then on Tuesday, July 10.  In August we will have two meetings that month; dates TBD.

Summer Workers are able to work for two weeks; with the first week being June 11-14.  All the students will work that week to help with the Roy Orbison Week.  Craig Wallace may be able to place a few summer workers that are able to drive.  Hours for him would be possibly 7 a.m. to 3 p.m.
School Kids Nutrition Holly Bryan spoke to the board members regarding a new program that will be implemented for the cafeteria effective Sept. 1.

She went over the positive findings from the consultants first stating they felt we were over-staffed, but told the board members they told the consultants that we would not be laying off any of the cafeteria staff. The program works 

On a pre-set monthly menu and it is recommended to order food from fewer vendors. Holly spoke of our local vendors stating we do not plan to discontinue using any of them, but they will have to put in a bid for the food items that we purchase from them once this program begins. Questions were raised from Trustees Halterman and Hotze regarding the cost of the meals, our current program that alerts parents if their child needs money in their lunch account. Holly told them you can look on line to check your child’s lunch account and add money. Discussion about cafeteria charges and notifying parents versus feeding children peanut butter and jelly sandwiches if they were over the limit of charges. The cost of meals will go up as regulated by the state, but we will increase our costs gradually. 
John Blackburn, Government Capital Securities we are in the first round of bonds and can issue in 2 or 3 segments. Bank Qualified Bonds are under $10 million. Non-Bank Qualified are over $10 million. There are fees associated with the issuance of each denomination of money; projection is for the first amount to be July 31 of $10 million, then January with another issuance of $10 million and then May 2013 the final amount of issuance. John Blackburn did say that he has usually issues in 2 rounds and has not favored 3 issuances of bonds. Reimbursement Resolution will be repay the school district for the expenses incurred for the beginning of the construction until the bond money is actually in our account; usually 30-90 days. Citizens will be able to buy the bonds in increments of $1,000 about July 10 at the earliest and an advertisement will be in the Winkler County Newspaper. The interest rate on the bonds will be payable in semi-annual installments. John Blackburn will be involved with the Pre-Sale of bonds.

Mr. Blackburn also had handouts on possible mineral value projections and the effects of payoff of the bond. 
Mr. Carman gave the Elementary Principal’s Report saying they have 221 students. Several field trips have been taken and will be taken; 6th graders went to Midland Rockhounds game. 3rd grade has a play on Friday morning at 9 a.m. in the auditorium. Next week on Tuesday and Wednesday the All A Honor Roll and Perfect Attendance will be going to Gatti Land. Awards will be Thursday, May 24th at 9:15 a.m. Monday and Tuesday next week will be regular class hours; Wednesday through Friday will be a late start at 9 a.m. and school over at 2 p.m.  K Celebration will be on Friday, May 25 at 9:15,
end of year parties will be on that day also.

Summer School will be June 4-29.

 Pre-K and K has 28 kids signed up for 2012-2013 school year. Mr. Carman told the board that he has looked at the siblings for the Pre-K and K students and if there are siblings that will be starting school in the next year; he wants to reserve a spot for them before we accept anymore transfer students. He said he wants to send a letter to notify transfer students that they may be on a waiting list.
Mr. Boggess gave the Jr. High/High School Principal’s Report stating they have 103 high school students. We are graduating 23 seniors and have a big 8th grade class coming in to high school. 
Typical discipline issues for the end of the school year. Golf team got 3rd at state. Tennis took 5 kids to state and did well. Solo Band Contest is May 27-29; 12 kids going to participate in this contest. 
Summer School will be June 4-29; waiting on test results to determine summer school needs and if students have recovery issues. Mr. Boggess told the board that they have students in from out of state; credits are different and they are trying to work through that to get the kids caught up. 

Next week will be exemption schedule for final exams. 

DISCUSSION AND APPROVAL OF BOND ITEMS
Craig Wallace introduced the board members to Roland Murray with Hellas Construction who will be installing the new turf.
Question on fixing the track surface; reported it would cost $250,000. 

Trustee Soltero inquired about changing the turf to six man if that was ever

needed. Craig said that the lines would have to be reconfigured and take out the white yard lines. Trustee Brewer inquired if we could set up for both six and 11 man. The answer would be that we would have to paint the lines or chop them; the paint does not penetrate so that would not be a problem and you would set up portable goals, etc.

Discussion of a band stand to hold 100 students possibly. The stands will have 22” seats installed.
Turf will be darker solid green with the three colors mixed inside the green. It was agreed to have only the one color green.  For the Wink Wildcats printed at the end zone they decided on style #8. The wildcat will be on the 50 yard line with WW on the 20 or 30 yard line.  Both the wildcat and the WW will be facing the home side. 

Yard Markers will be white with orange around them, white perimeter and orange coaches box (orange; school color). WW’s will be black letters with orange outline. Hellas fabricates their own goal posts.

Concession Stand will be started and by end of next week you will see something up.  Home side concession stand will have orange tile and visitors side will have gray. Home side concession should be ready for first game, but visitor’s side is “iffy” according to Craig.

Bleachers; Dan Irons is the man in charge of the bleachers; Craig will meet with him on Friday. 

High School Building will begin in September or October and it takes 18 months to build. Projected date for use of building is Fall 2014.
No action needed on all this; discussion and decisions only.

STAFFING NEEDS FOR 2012-2013
Mr. Benham told the board he had hoped to hire an English Teacher this week, but the lady that he was interviewing decided to go to Midland Lee. 

Russell Lee, the new coach is here. 

We need a high school Science teacher. Mr. Benham will check out the applicants and report to the board members. We would like to hire before June board meeting if possible. 
Also need a Physics teacher as well as a woodshop teacher. 

There was discussion about a Career Tech Ag Program that offers Ag mechanics, welding and electrical.  

Not action needed; discussion only.
Before leaving the meeting, Trustee Soltero told Mr. Benham and the board members that she is still looking into the Historical Commission for the High School and they can place a marker free of charge at the school.
ADJOURNMENT
Declaration to adjourn at 9:31 p.m. on motion by Trustee Halterman and seconded by Trustee Brewer. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       



	
	


